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Prlnt Consolldatlon and Relocation

e Goal

— To create a Consolidated Print Environment for
Mainframe Print Services
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VIR oo

Print Consolidation and Relocation

e Print Relocation

— Move of the Data Center will require relocation of existing Mainframe
Printing for Board of Elections and VITA

— Contractual requirements call for a Centralized Print Facility to be
created

 Original plan was for a consolidated print facility to be housed in
the Data Center

— Chesterfield site has space available but would make delivery
service more difficult

» Currently looking at Central Richmond for housing the Print
Facility to minimize delivery issues
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Print Consolidation and Relocation

e Current Status

— Performed capacity and requirements analysis on current Print volumes
for Mainframe Print

— Performed Network analysis for impact of moving print workloads
— Working with DMV as a possible site for housing Mainframe Print

— Working with Print Vendors to determine optimal Printer solution for
cut sheet and continuous feed requirements
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Print Relocation Schedule igh leve

2007 Timeline
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Deployment

Finalize Printer Technology
solution for Printer Relocation

Identify Consolidated Print Site
and prep for Equipment

Install and test Mainframe
Printers in new location

Convert current Mainframe Print I
volume to new Print Site
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RPB Mainframe Transformation and Relocation
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